Minutes of the Meeting of Lympne Parish Council
Held on Wednesday, 10th January 2024, at 7 pm
Committee Room, Lympne Village Hall

Aldington Road, Lympne

MINUTES

PRESENT:

Clir. M. Boor (Chair)

Cllr. A. Beales (Vice Chair)
Cllr. J. East

Cllr. M. Potter

Cllr. C. Yates

ClIr. K. Boyland-Wood

Also in attendance:

Mr. J. Lawrence (Parish Clerk)
District ClIr. J. Speakman

One member of the public

1. APOLOGIES

Members are reminded of the need to tender apologies with the reason for absence directly to the
Clerk if they are unable to attend.

Apology: Clir. D. Burden - Family commitment
2. DECLARATIONS OF INTEREST
a. To declare any personal interests in items on the agenda and their nature.

b. To declare any prejudicial interests in items on the agenda — any councillors with prejudicial



interests must leave the room for the relevant items.

No declarations were made.

3. MINUTES OF THE PREVIOUS MEETING

Held on 13th December 2023

The minutes of the previous meeting were accepted by members present and signed by the Chair.
4. QUESTIONS RECEIVED FROM MEMBERS OF THE PUBLIC - PUBLIC SESSION

Mr. Cowell from Lympne Litter Watch raised concerns again over the levels of litter in Otterpool
Lane, Lympne. The full response to his concerns and future actions by the Council are recorded at
item 14.

5. REPORTS FROM OUTSIDE SPEAKERS

a. KCC Councillor - Jenni Hawkins

Not in attendance

b. District Councillors Wing/Speakman

Cllr. Wing sent his apologies. Cllr. Speakman provided a report which is shown in Appendix 1.
¢. KCC Warden Giles Barnard

No update

6. CHAIR'S REPORT

Update from the Chair on any relevant information affecting the Parish.

a. Otterpool Park meeting has been postponed.

b. Attended the Village Hall Committee meeting where it was heard that the Nativity event was a
success. The committee have also offered the youth club committee some supplies for sale in the
tuck shop.

c. Circulation of a Kent resilience plan training opportunity for vulnerable people within the
community.

d. A reminder that the 80th-anniversary D-Day landings will take place on the 8th of June and this
year will involve the lighting of beacons.

7. MEMBERS REPORT
Members who have attended meetings on behalf of the Parish Council will supply an update.

No additional updates this month



8. CLERK'S REPORT

a. Confirmation that the Dublin lines around the school entrance can be enforced by the District
Council and this will be followed up for action. The school headteacher is also highlighting the
issues of parking around the school within the school newsletter.

b. A defective streetlight has been reported in Belcaire Close. The clerk will monitor the progress
on this lamp as historically these things seemed to take a long time to action.

. A response has been sent to the KCC regarding the cycling route consultation, and the two areas
of concern have been highlighted within this response.

9. CORRESPONDENCE AND COMMUNICATIONS

No relevant correspondence for comment

10. PLANNING

No planning applications at the time of writing the agenda.
11. FINANCE

a. Breakdown of expenditure/income since the last meeting
No matters raised

b. Authorization of Payments - Members will review the list of invoices for payment. Two
Councillors to authorize the payments online.

The items shown in Appendix 2 were agreed and authorized for payment.
¢. Additional quotes for authorization (to be advised at the time of the meeting)
i. Purchase of Notice Boards:

It was agreed that a budget of £2000 would be allocated for the purchase of two new notice
boards for the village which had become unusable due to water ingress and general wear and tear.

ii. It was proposed by Councillor Yates that the Council should buy a replacement games console
for the use of the youth club. This was agreed unanimously by members present. The Clerk was
instructed to make the purchase on behalf of the Youth Club.

12. HEALTH AND WELLBEING ACTION PLAN

It was unanimously agreed that the Parish Council would adopt the action plan shown in Appendix
3.

It was further agreed that a working group would be formed to execute the action plan. Clir. A.
Beales would chair the group and identify additional members to support the initiative, which seeks
to signpost residents to health support, both physical and mental.



13. OTTERPOOL GARDEN TOWN - UPDATE if available
No update this month
14. LITTER OTTERPOOL LANE - UPDATE If available

Members heard from the member of the public that the levels of litter at the above location were
as high as they had ever been. Concerns were raised that the promises made by the District
Council to monitor the area have not been honored.

The clerk informed members that he had made initial contact with the District Council to arrange a
joint meeting to discuss the concerns in the area. The following actions were agreed:

I. To confirm a date for a joint meeting to discuss short-term, medium-term, and long-term
actions.

I1. To forward previous correspondence to the district councillor so that he has a full understanding
of the situation and the actions taken so far.

III. To ensure that this item is on the agenda for a full discussion at the February meeting.

15. ANY OTHER MATTERS FOR CONSIDERATION AT FUTURE MEETINGS

Litter Otterpool Lane
16. DATE OF NEXT MEETING

Wednesday, 14th February 2024, 7 pm at the Lympne Village Hall Committee Room unless
otherwise advised.

It was agreed that the next meeting of the Council will be on Thursday, 15th February, 7 pm at the
Committee Room.

There being no other business, the meeting concluded at 2030 hrs.

Appendix 1- Report from District Clir-
Lympne Parish Council Meeting 10 January 2024
Folkestone and Hythe District Council Councillors Report
Not a great deal to report due to intervening Christmas break since the last meeting.

Otterpool



e Solar Park —on 13 December Cabinet agreed on a developer to work up a business case
which will then report back to Cabinet for approval. The developer chosen would be
installing an independent local grid linking the solar array with large scale batteries to
ensure continuity of supply

e The possibility of allotments on Otterpool land has been raised with officers and the
Leader who are broadly supportive. Further detail will be needed but as there is still
detailed planning work still going on with the development it may take a couple of years
for a dedicated allotment site to come to fruition.

Council business

The last few weeks have been taken up largely with budget and governance issues. We are
pleased that it looks like the budget for next year will be in balance and provides a strong
sustainable foundation for the Council going forward. This has necessitated some cuts to staffing
and provision but front line services have been largely maintained and any reductions should
have minimal impact.

We have also been working on the commitment to move from Cabinet to Committee structure as
soon as possible following the May elections last year. This is a complex process but remains an
important target for this administration. The public consultation on this has just gone live and
can be found on this link; https://www.folkestone-hythe.gov.uk/democracy/change-cabinet-committee-

system
There will also be a presentation open to the public on Monday 5 February at 6pm at the Civic

Centre

Prince’s Parade

We anticipate receiving tenders shortly for the removal of the hoardings on Prince’s Parade.
Consultations with the public about how to restore the biodiversity of that area will then begin.
It has been a long drawn out process not helped by central government bureaucracy over issues
concerned with the site being next to the Royal Military Canal which is a historic monument.
Grace Hill Library

Grace Hill Library was closed in December 2022 due to water damage. The Council is working
actively with local community groups and campaigners and hopes to announce plans soon on a
workable proposal to save the site.



https://www.folkestone-hythe.gov.uk/democracy/change-cabinet-committee-system
https://www.folkestone-hythe.gov.uk/democracy/change-cabinet-committee-system
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Appendix 2-

Village HaVIVI Phqne Line
PIaying Fields
Newsletter

Youth Club

Youth Club

Loan Repayments
Clerks Wages (NET)
Clerks Home Office Use
HMRC

02/01/2024
10/01/2024
10/01/2024
11/01/2024
11/01/2024
22/01/2024
30/01/2024
30/01/2024

30/01/2024

7,432.

UNITY TRUST
UNITY TRUST
UNITY TRUST
UNITY 7TRUST
UNITY 7TRUST
UNITY TRUST

UNITY TRUST
UNITY TRUST

UNITY TRUST

Lympne Parish Council
PAYMENTS (AWAITING AUTHORISATION) LIST

Cheque No

Description

Village Hall Broadband
Playing Fields
Newsletter

Youth Club Hall Hire
Youth Club Hall Hire
Public Works Loan
Wages

Wages

HMRC

Supplier

Callflow

Walker Construction
Sandgate Printers
Lympne Village Hall
Lympne Parish Council
Public Works Loan Board
Lympne Parish Council
Lympne Parish Council

Lympne Parish Council

Total

37.50
1,450.00
320.00
40.00
65.00
4,075.63
863.20
26.00

265.27

7,142.60

11 January 2024 (2023-2024)

37.50

290.00 1,740.00
320.00

40.00

65.00

4,075.63

863.20

26.00

265.27

290.00



PAYMENTS (AWAITING AUTHORISATION) LIST

Lympne Parish Council

¢y ——— e m— ———

Voucher Code Date Minute Bank Chegque No Description Supplier VAT Type Met VAT Total
93 Willage Hall Phone Line and B 02/01/2024 UNITY TRUST BANK C Willzge Hall Broadband Califlow z 3750 37.50
9 Playing Felds Development ¢ 10/01/2024 UNITY TRUST BAMK € Playing Fields Development  Walker Construction 5 1,450.00 290,00 1,740.00
98 Mewsletter 10/01/2024 UNITY TRUST BANK C Newsietter Zandgate Printers z 320,00 320.00
99 Youth Club 11f01/2024 UNITY TRUST BANK € Youth Club Hall Hire Lymipne Village Hall z 40000 40,00

100 Youth Club 11/01/2024 UNITY TRUST BANK C Youth Club Hall Hire Lymmipne Parish Council z 6500 65.00
47 Loan Repayments 22f01/2024 UNITY TRUST BANEK C Public Works Loan Public Works Loan Beard z 4,075.63 4,075.63
94 Clerks Wages (NET) 30/01/2024 UNITY TRUST BANK C Wages Lymgne Parish Council z B53.20 B53.20
94 Clerks Home Office Use 3nf0172024 UNITY TRUST BANK € Wages Lymipne Parish Council z 26,00 26,00
95 HMRC 30/01/2024 UNITY TRUST BANK C HMRLC Lymmipne Parish Council z 26527 26527

Total 7,142.60 290.00 7.432.60



Appendix 3- Health and Wellbeing Action Plan

Action Plan: Improving Community Health and Collaboration

PROGRESS
RED-NOT
STARTED
AMBER-In
PROGRESS
GREEN
COMPLETED

THEME

OBJECTIVE

ACTION

OWNER

Understanding Roles

Clarify activities falling under the

Schedule a meeting with

and Remits remit of the Village Hall committee Mike to define and
and the Parish Council. document the specific
responsibilities of each
committee.
Community Increase community awareness and | Plan and organize drop-in

Engagement Events

engagement with healthcare services.

clinics at the Village Hall for
various community groups.




Arrange talks by specialist
practitioners for groups
such as the Lunch Club,
toddler group, dance
school, youth club, Guides.

Explore the possibility of
Men's Sheds Association for
men's health, considering
potential grants from Age
Concern.

Collaboration with PCN
and Hub

Strengthen collaboration with the
Primary Care Network and Hub
services.

Invite Kim Lee, Head of
Operations, to speak at a
Parish Council meeting.

Formalize liaison with chairs
of patient groups in
relevant surgeries.

Advertise PCN services and
establish partnerships with
practitioners from the Hub

Training for Local
Businesses

Increase community awareness
through local businesses

Coordinate with local
businesses, such as
hairdressers, to provide
free training for staff on
health-related information.

Distribute information
about screening checks, flu
jabs, and public health
issues.




Advertisement and
Signposting:

Ensure effective communication of
available services

Develop a communication
plan to advertise PCN
services.

Create signposts to relevant
links and information within
the community.

Include information about
the directory of services in
communication materials
and community outreach.

Relationship
Building

Establish and strengthen
relationships with key stakeholders

Initiate contact with the
chair of the patients’ group
at Sellinge Surgery.

Explore opportunities for
the Parish Council to
support PCN's ambitions
around estate
development.

Future Planning and
Intervention

Proactively engage in future
healthcare developments

Monitor and engage in
discussions related to the
Otterpool development.

Stay informed about
structural developments in
the NHS and advocate for
the community's health




needs.

Feedback
Mechanism

Establish a feedback loop for
continuous improvement.

Implement a system for
collecting feedback from
community members on
healthcare initiatives and
adjust strategies
accordingly.

Meeting with Kim
Lee and Village Hall
Committee

Facilitate a joint meeting for
enhanced collaboration

Coordinate a meeting
involving Kim Lee, the
Village Hall committee, and
relevant Parish Council
members.

Documentation and
Reporting

Maintain clear documentation of
activities and outcomes

Keep detailed records of
community engagement
events, collaborations, and
successful interventions.

Provide periodic reports to
the Parish Council on the
progress of health
initiatives.




